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ANNUAL  REPORT 
OF 
EASTMONT  TRAINING  CENTER 


TO  THE 
GOVERNOR  OF  MONTANA 

HONORABLE  FORREST  H.  ANDERSON 


for  the 

Fiscal  Year  Ended 

June  30,  1972 


Montana  State  Library 


3  0864   1006  3045   1 


EASTMONT  TRAINING  CENTER 

Box  1383 
Glendive,  Montana  59330 


August  11,  1972 


The.  Honorable  Forrest  H.  Anderson 

Governor 

State  of  Montana 

Helena,  Montana  59601 


Dear  Governor  Anderson: 

In  accordance  with  the  requirements  of  Section  82-4002,  R.C.M.  1947,  there 
is  herewith  transmitted  to  you  the  report  of  Eastmont  Training  Center 
covering  the  fiscal  year  ending  June  30,  1972. 

We  are  proud  that  we  have  completed  another  successful  year  of  operation 
and  the  major  accomplishments  listed  in  our  report.   We  would  like  to  solicit 
your  support  of  our  recommendations  so  that  we  may  offer  better  services  to 
the  mentally  retarded  in  our  region  and  improve  our  present  program. 

Sincerely, 


Gerald  F.  Butcher 
Superintendent 

GFB:sp 
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PRINCIPAL  OFFICE  AND  OFFICERS 


BOARD  OF  INSTITUTIONS 


OFFICER 

TERM  OF  OFFICE 

Willis  M.  McKeon,  Chairman 
1969=1972 

Richard  V.  Bottomly,  Member 
1969=1974 

John  Cross,  Member 
1970=1975 

Floyd  C„  Hamilton,  Member 
1971=1976 

John  Wo  Strizieh,  Member 
1969=1973 


HOME  ADDRESS 
425  S.  1st  Ave.  W. ,  Malta 

1101  11th  St.  NW,5  Great  Falls 

1510  E.  Ames  Wye,  Glendive 

1st:  National  Park  Bank,  Livingston 

815  Stewart,  Helena 


PRINCIPAL  ADMINISTRATIVE  OFFICERS 

Edwin  Kellner,  Director ,  Department  of  Institutions 

Gerald  F.  Butcher,  Superintendent,  Eastmont  Training  Center 


PRINCIPAL  OFFICE 


Department  of  Institutions,  1236  E.  6th  St.,  Helena,  Montana  59601 
Eastmont  Training  Center,  Little  Street,  Box  1383,  Glendive,  Montana  59330 


LEGAL  REFERENCES 


GENERALLY 

The  statutes  relating  to  the  establishment  and  operation  of  Eastmont 

Training  Center  are  contained  in  Sections  80=2310  to  80-2312  of  the  R.  C  M. 

1.947  as  amended.   The  Center  was  established  by  the  Extraordinary  Session 

House  Bill  Number  13  by  the  40th  Legislative  Session  and  Senate  Bill  Number  9 

by  the.  41st  Legislative  Session. 


PRINCIPAL  GOALS 


Eastmont  Training  Center  exists  to  provide  services  and  training  for 
moderately  and  mildly  retarded  children  between  the  ages  of  6  and  17  years  for 
the  State  of  Montana.   The  program  is  designed  to  provide  training  in  academies, 
home  living,  recreation-physical  education,  speech  therapy,  pre-vocational,  and 
social  awareness  to  the  participants  In  a  5-day  week  program  to  continue  family 
and  community  ties.   The.  end  result  of  this  training  is  that  hopefully  the 
students  will  remain  at  home  in  their  communities  as  useful  productive  members 
of  society.   The  Center  must  coordinate  with  all  community  groups  and  agencies, 
while  embarking  on  a  public  education  program,  and  will  encourage  development 
of  programs  for  the.  mentally  retarded  in  communities. 
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MAJOR  ACCOMPLISHMENTS  DESCRIBED 


1 .   Increased  services  to  the  mentally  retarded, and  parents  in  Region  V. 

We  have  operated  two  terms  at  full  resident  capacity  providing  both  day 
training  and  resident  care.   The  children  are  returning  home  on  weekends  to 
continue  family  ties,  and  the  goals  of  the  Center  are  being  accomplished.   The 
staff  is  utilized  by  the  communities  by  parents  and  retarded  children,  whether  by 
home  visits  or  at  the  Center.   Student  evaluations  have  been  very  helpful  for 
both  parents  and  public  schools  for  the  proper  placement  of  children.   The  recrea- 
tion supervisor  has  been  involved  in  establishing  more  PROS  organizations  in 
Region  V  to  befriend  any  retarded  children  and.  those  who  do  not  have  services 
available  in  their  communities. 

2 •   Continued  rapport  and  public  education  within  the  conmiunitigs. 

The  Center  has  continued  to  offer  public  education  whenever  possible 
utilizing  speeches,  news  media  and  tours,  and  an  open  house  is  provided  each 
year.   Every  effort  is  made,  to  cooperate  with  other  agencies  and  service  groups 
to  provide  for  the  welfare  of  the  retarded.   Over  400  persons  visited  the  Center 
last  fiscal  year.   We  have  been  very  active  is  assessing  needs  for  Developmentally 
Disabled  in  Region  V  and  assisting  groups  in  grant  application. 

3.  Initiation  of  Foster  Grandparent  Program.. 

Funds  were  made  available,  through  the  federal  program,  ACTION,  to 
initiate  a  foster  gransparent  program.   Twelve  persons  over  the  age  of  60  are 
now  employed  part  time  at  the  Center. 

4 .  Development  of  a  student  observation  program  ..for  _Ear^nt£_and_atudent& . 

Mandatory  observation  days  for  parents  of  students  attending  the  Center- 
have  promoted,  better  understanding  of  the  training  program  by  parents.   Observa- 
tion of  new  students  by  staff  for  a  week  or  longer  has  enabled  the  staff  to 

determine  whether  the  child  referred  can  benefit  from  the  services  at  the  Center. 
In  some  instances  the  child  referred  has  been  diagnosed  as  retarded  and^is  found 
too  high  or  low  functioning  for  our  program.   Recommendations  are  made  for  action 
by  parents  and  community  personnel  to  assist  this  student  in  remaining  in  his 
community. 

5 .  Increased  staff  education  and  in-service  training. 

Staff  education  and  in-service  training  programs  are  offered  whenever 
possible  during  the  operation  of  the  Center.   A  staff  library  has  been  developed 
to  encourage,  a  reading  program  for  personnel.   Professor  Ingvar  Sandling  conducted 
a  one-day  in-service  training  workshop  for  the  staff.   The  psychologist  has  pro- 
vided behavior  modification  in-service  training  sessions  and  these  methods  are  being 
used  throughout  our  program..   We  have  cooperation  with  local  and  Montana  State 
Library  for  loan  of  recent  books  and  periodicals.   Staff  members  have  attended  state 
association  meetings,  CEC  Conventions  and  National  AAMD  meetings.   The  nurse  and 
social  worker  received  a  stipend  to  attend  a  workshop  in  May,  "The  Cross  Modality 
Approach  to  Serving  the  Mentally  Retarded."  An  employee  handbook  has  been  pub- 
lished that  each  employee  receives  upon  initiation  of  employment. 


MAJOR  ACCOMPLISHMENTS  DESCRIBED 


6 «   Part  i  c  l.p  a  1 1  on In  the  S  pec  la.  1  OlyM>  ic_  s . 

The  Center  and  local  public  schools'  special  education  students  were 
sent  to  the  Montana  Olympics  in  Great  Falls  by  the  Glendive  Association  for 
Retarded  Children.   The  unit  raised,  over  $1200  to  allow  the  students  to  partici- 
pate.  One  of  our  students  was  selected  to  attend  the  National  Olympics  in  Los 
Angeles. 

7 •   Cooperation  with  Dawson  and  Eastern  Montana  Colleges. 

The  Center  has  assisted  in  training  students  from  both  colleges  and 
has  established  an  excellent  working  relationship  with  them.   One  college  student 
from.  Eastern  did  an  Independent  Study  at  the  Center. 

8 .  Improvement  of  the  Center 8s  appearance  and  maintenance. 

A  continued  effort  has  been  made  to  Improve  the  Center ' s  appearance 
and  operate  a  good  preventative  maintenance  program.   The  landscaping  of  the 
Center  has  been  almost  completed.   The  community  has  donated  $3000  and  the 
money  is  being  used  to  construct  a  gross  motor  development  and  multi-purpose 
court. 

9 .  Construction  of  a  garage-storage  building. 

Construction  of  a  garage-storage  building  has  begun  and  should  be 
completed  in  August  of  1972.   The  addition  of  this  building  will  provide  ade~ 
quate  storage  facilities  and  an  area  to  do  maintenance  projects . 

10.  Establishment  of  Eastmont  Parents  Association. 

Eastmont  Parents  Association  was  formed  by  the  Center  to  operate  the 
bus  donated  by  the  Montana  Jaycees  and  Jayceens.   The  parents  are  now  solely 
responsible,  for  its  operation, and  bill  for  the  services. 

1 1 .  New  roedi. cal  records  system  established. 

Our  medical  records  are  now  listed  under  the  child " s   name  and  social 
security  number,  and.  we  are  coordinating  with  Boulder  River  School  &  Hospital 
in  maintaining  similar  record  keeping  procedures.  Medical  family  trees  are 
obtained  on  children  attending  the  Center  that  assists  Boulder  River  School  & 
Hospital  in  research  and  prevention  of  mental  retardation. 

12.  Neighborhood  Youth  Corps  students  employed. 

Five.  Neighborhood  Youth  Corps  students  began  training  In  Maintenances 
Educations  Care  &  Custody  and.  Recreation  in  June. 
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PROGRAM.  DESCRIPTION 


PROGRAM— ADMINISTRATION 
GOALS 

Provide  effective  fiscal  management,  coordination  of  programs,  day-to-day 
administration  and  cooperation  with  other  agencies  and  the  general  public  for  effec- 
tive operation  of  the  Center. 

OBJECTIVES 

Increase  the  administration  staff's  knowledge  of  fiscal  management  and 
administration  of  the  Center's  overall  program  through  experience  and  workshops,  and 
cooperation  with  other  agencies,.   Keep  the  public  informed  through,  speeches,  news 
media,  workshops,  and  tours,, 

ACHIEVEMENTS 

The.  half  time  secretary  authorized  by  the  Legislature  has  been  hired  to 
accomplish  the  secretarial  workload  of  the  administration  program. 

The  bookkeeper  received  extensive  training  in  the  new  statewide  budgeting 
and  accounting  system. 

The.  Center  has  been  very  active  in  supporting  the  Sheltered  Workshop  and 
the  Developmental  Disabilities  Council  in  Region  V. 

The  Center  has  established  a  good  working  relationship  with  the  communities 
and  is  providing  public  education  through  speeches,  tours,  workshops,  and  news  media. 

The  Center  has  organized  Eastmont  Parents  Association  and  has  assisted  in 
its  operation  to  help  provide  weekend  transportation. 


PERFORMANCE  INDICATORS 


„ . . .Fiscal  Year. , „ . 
69-70      70-71       71-72 


Cost  $31,373.00   $26,716,00   $26,974.00 

Average  Daily  Resident  Statutory 

Per  Capita  Cost  Per  Student  17.78         11.66       14.66 

Average  Daily  Day  Training  Statutory 

Per  Capita  Cost  Per  Student  4.63 

Average  Yearly  Resident  Per  Capita 

Cost  Per  Student  3,679.69 

Average  Yearly  Day  Training  Per  Capita 

Cost  Per  Student  894.00 

Ratio  of  Average  Daily  Attendance  to 

Full  Time  Employees  1.33  to  1    1.56  to  1    1.57  to  1 
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PROGRAM.  DESCRIPTION 


PROGRAM- -CARE  &  CUSTODY 
GOALS 


Provide  the  best  possible  personal  care  for  children  in  cottage  life  and 
training  to  develop  acceptable  social  and  living  skills  in  an  effort  to  make  the 
children  more  independent  so  that  they  may  live  in  the  community. 

OBJECTIVES 

Increase,  staff  knowledge  in  the  field  of  mental  retardation,  provide,  the 
highest  possible  level  of  personal  care,  effectively  utilize  behavior  modification 
techniques,  provide  training  in  acceptable  social  and  daily  living  habits  by 
requiring  their  usage  at  the  Center,  and  stress  safety  and  independent  living  skills. 

ACHIEVEMENTS 

Attendant  Counselors  served  as  teachers  in  personal  grooming  and  table 

manners , 

Provided  nutrition  information  to  parents  to  improve  the  health  of  their 

retarded  child. 

Two  In-service  training  programs  have  been  completed  for  the  staff. 

Initiation  of  immunizations  for  many  of  the  children  and  follow-up  boosters, 

The  children  were  involved  In  activities  in  the  community. 

Evening- home  living  programs  have  been  operating. 

Summer  in-service  training  for  public  health  nurses  has  been  held, 

Foster  grandparents  have  been  supervised  by  the  Attendant  Counselors 
stress  development  of  the  children's  self-help  skills. 

Two  bed  spaces  in  each  cottage  were  left  unfilled  to  be  utilized  for 
student  evaluations  during  the  summer  term, 

PERFORMANCE  INDICATORS  - • ■ .Fiscal  Year . . . 

Cost 

Children  enrolled,  winter  term 

Day  training  children  enrolled,  winter 

Children  enrolled,  summer  term 

Day  training  children,  summer 

Average  daily  attendance 

Average,  daily  enrollment 


to 


69-70 

70-71 
$66,796 

$6 

71-72 

$60,856 

7,806 

32 

32 

32 

6 

8 

8 

32 

32 

27 

9 

12 

0 

29.33 

34.36 

36.12 
39.0 

PROGRAM  DESCRIPTION 


PROGRAM- -EDUCATX ON  AND  REBABILTTAII. ON 

GOALS 

Increase  each  child's  ability  and  knowledge  to  enable  them,  to  interact  as 
productive  members  of  society. 

OBJECTIVES 

Improve  coordination  and  perception  through  the  use  of  a  gross  motor 
deve 1 opment  area . 

Ensure-  that  the  children  learn  and  practice  academics t    speech 8  physical 
education-recreation,  home  living  and  social  awareness  skills. 

Utilize  volunteers  'to  assist  In.  public  education  and  program  execution. 

Maintain  records  to  provide  adequate  and  timely  information. 

Make  home  visits  to  ensure  that  student  programs  are  being  followed  and 
to  provide,  parental  counseling. 

Involve,  each  child  that  has  a  behavioral  problem  or  whose  knowledge  can 
be  Increased  in  a  behavior  modification  program. 

Provide  staff  in-service  training  and  counseling  in  behavior  modification. 

Provide  a  current  psychological  test  on  each  child  enrolled „ 

Provide  an  effective  speech  therapy  and  language  development  program  to 
establish  language  skills. 

ACHIEVEMENTS 

Behavior  modification  programs  have  been  initiated  for  each  child. 

Follow-up  psychological  evaluations  are  given  to  measure  increased  func- 
tioning level. 

The.  education  program  structure  has  been  changed  as  needed  to  provide,  the 
maximum  learning  experience  for  each  child. 

The.  education  staff  sends  reports  to  the  parents  every  3  months  to  inform 
the  parents  about  what  their  child  is  doing  in  each  class  area  and  give  suggestions 
to  the  parents  of  how  they  can  continue  the  program  at  home. 

Student  programs  and  a  behavior  checklist  have  been  completed  on  each 
s  tudent . 

Medical  record  files  have  been  updated  and  new  folders  instituted. 

A  pre-vocational  training  program  has  been  initiated. 

A  volunteer  night  has  been  held  to  honor  individuals  in  the  community  who 
have  donated  their  time. 

Each  child  referred  is  provided  at  least  a  week  of  evaluation  to  enable 
the  staff  to  determine  whether  the  child  can  benefit  from  the  Center °s  training 
program. 

A  Teacher's  Aide  received  a  stipend  to  attend  Eastern  Montana  College. 
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PROGRAM  DESCRIPTION 


EDUCATION  &  REHABILITATION  (Cent.) 

PERFORMANCE  INDICATORS 

Cost 

Student -Teacher  Ratio 

Student-Teacher  &  Aide  Ratio 

Psychological  Evaluations 

Student  Programs 

Behavior  Modification  Programs 

Student  Observations  &  Evaluations 

Waiting  List 

Speech  &  Therapy  Sessions 


. . . .Fiscal  Year, 


69-70 
34y618 

70-71 

$5  7  -,'406 

71-72 
$70y28( 

18-1 

14-1 

15-1 

9-1 

7-1 

7%-l 

46 

44 

39 

42 

67 

67 

31 

32 

15 

10 

348 

362 

7  -m- 


PROGRAM  DESCRIPTION 


PROGRAM— GENERAL  SERVICES  &  PHYSICAL  PLANT 

GOALS 

Provide,  an  efficient  and  adequate  diet  in  food  service.,  inventory  control , 
and  supply  of  store  equipment  and  material*  Maintain  the  grounds,  buildings  and 
equipment  in  a  superior  manner. 

OBJECTIVES 

Maintain  grounds  and  equipment  in  a  superior  manner. 
Serve  'well  balanced  meals  at  the  lowest  possible  cost. 

Maintain  records  of  all  equipment  and  supplies  to  assure  that  inventory 
control  and  economical  operation  are  being  accomplished. 

ACHIEVEMENTS 

Additional  landscaping  and  construction  of  a  garage-storage  building  is  now 
in  progress.   A  game  court  and  gross  motor  development  area  is  in  the  process  of 
being  built. 

One  mentally  retarded  vocational  rehabilitation  trainee  has  been  trained 
as  a  maintenance  man  and  is  now  employed  at  the  Center. 

Meal  costs  have  been  reduced. 

A  new  supply  requisition  and  receipt  system  is  now  in  operation. 

One  Emergency  Employment  Act  maintenance  man  is  being  trained. 

The  buildings  and  grounds  are  being  maintained  and  improved  as  funds  permit. 


PERFORMANCE  INDICATORS 

Cost 

Work  Orders  Processed 

Work  Orders  Pending 

Meals  Served 

Cost  Per  Meal  (10  month  coverage) 


....Fiscal  Year.... 


69-70 

70-71 

71-72 

$11,021 

$15,602 

$29,576 

0 

206 

522 

0 

0 

43 

19,380 

21,096 

25,008 

36c 

28c 

24c 
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PROGRAM  COST  SUMMARY 


PROGRAM 

Administration 
Care  &  Custody- 
General  Services  &  Physical  Plant 
Education  &  Rehabilitation 


FISCAL  YE.AR  COSTS 


Increase 

1971=72 

1970-71 

(Decrease) 

$26,974 

$26,716 

$   258 

67 , 806 

66,796 

1.010 

(1) 

29,576 

15,603 

13,973 

(2) 

70,280 

57,407 

12.873 

(3) 

194,636 

166,522 

28,114 

(1)   Care  &  Custody  -  Personal  Services  increased  $10,500 

-  Operations jCapital  decreased   9,600 


(2)   General  Serv.  &  Phys.  Plant 


Personal  Services  increased  $3,500 
Operations  increased         9,800 


Capital  500 


8500  supplies 
275  utilities 
750  contracted 
275  travel 


This  program  began,  responsibilities  for  the  supplies  for  the  Care  &  Custody 
Program,  this  fiscal  year  and  hired  a  %  time  maintenance  man  authorized  by  the 
Legislature, 

(3)   Education  &  Rehabilitation.  -  Personal  Services  increased  due  to  a  Teacher's  Aide 
being  authorized,  salary  increases,  and  a  full  time  speech  therapist  being 
hired.  $12,313 

-  Operations  decreased  130 

-  Capital  increased  690 
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PROGRAM  COST  DETAIL 


PROGRAM 

Administration 

Care.  &  Custody 

General  Serv.  &  Phys.  Plant 

Education  &  Rehabilitation 

Total 


1971-72  FY 
-Total 

$26 , 974 

67,806 

29,576 

70,280 

$ 194 , 636 


Personal 
Services 


Operating 
Expenses 

$  5,418 

2,268 


17,188 


4,871 


$29,745 


Capital 

$  -0- 
-0- 


1,283 


la72j 


$  3,012 


General  Fund 

Federal  &  Private.  Revenue  Fund 
NIH  Staffing  -  $25,239 
■  Donations    -   1,500 

Total 


SOURCE  OF  FUNDING 

$197,905 


26,739 


$224,644* 


*$224,644  was  available  for  expenditures  and  $30,008  was  rever 
General  Fund. 


ted  to  the 
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